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This Guidebook is a tool intended to define the TIP process and help Project 
Applicants complete TIP project proposals. To make this Guidebook as useful and 
helpful as possible, GBNRTC welcomes your feedback. Please contact us with your 
comments and/or suggestions. 
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Transportation Improvement Program – Contact Information  
 
 
To submit any questions or comments on the TIP Process, completing applications and system 
conditions, please contact:  
 
Richard Guarino 
Program Manager 
GBNRTC  
Phone: (716) 856-2026 x307  
Fax: (716) 856-3203 
E-Mail: rguarino@gbnrtc.org 
  
Hal Morse 
Executive Director 
GBNRTC  
Phone: (716) 856-2026 x307  
Fax: (716) 856-3203 
E-Mail: hmorse@gbnrtc.org 
 
Ramsey Kahi 
Planning and Program Manager  
NYSDOT Region 5 
Phone: (716) 847-3241 
E-Mail: rkahi@dot.state.ny.us 
 

  

mailto:rguarino@gbnrtc.org
mailto:hmorse@gbnrtc.org
mailto:rkahi@dot.state.ny.us
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TIP Overview 
 
The Greater Buffalo-Niagara Regional Transportation Council (GBNRTC) is the transportation policy and 
planning organization for the Erie and Niagara Counties region of Western New York.   
 
Designated as a Metropolitan Planning Organization (MPO) in 1974 by the Governor of New York, the 
GBNRTC shares responsibility with the New York State Department of Transportation (NYSDOT) for 
cooperatively developing transportation plans and programs that ensure an integrated multimodal 
transportation system serves and supports metropolitan community development and the social goals 
of the Greater Buffalo-Niagara region.  

 
The Transportation Improvement Program (TIP) is a staged and financially constrained multi-year 
program of projects. Federal regulations require that the metropolitan transportation planning process 
include the cooperative development of a TIP. This region’s TIP is developed cooperatively by a team led 
by staff from the Greater Buffalo-Niagara Regional Transportation Council (GBNRTC) and New York State 
Department of Transportation (Region 5).  
 

 The TIP is part of this region’s planning process as required by the federal government for 
the receipt of federal transportation funding. The federal government requires that the TIP 
be updated at least every four years and adopted by the Metropolitan Planning 
Organization (MPO). 

 The TIP identifies the timing and funding of all highway, bridge, transit, bicycle, pedestrian, 
and other surface transportation projects scheduled for implementation over the next five 
years that use federal transportation funds. 

 The TIP reflects the priorities and direction of the region and its state and federal partners in 
the transportation planning process.  

 The TIP and the projects it contains must be consistent with the goals and objectives 
identified in the current Metropolitan (Long-Range) Transportation Plan for the region.  

 The TIP development process involves only projects eligible for federal aid. However, the TIP 
document may sometimes include, for informational purposes, non-federally funded 
transportation projects occurring in the TIP Area for informational purposes.  

 
The overall goals of this Guidebook include: 
 

 Define the purpose and requirements of the TIP 

 Explain TIP terminology and processes 

 Provide guidance to project sponsors to submit TIP project proposals  

 Provide guidance to project sponsors to process TIP project changes.  

 
 

GBNRTC Geographic Area 
 
The TIP covers the two-county MPO region that includes Niagara and Erie Counties. Within the two-
county TIP region, the GBNRTC is responsible for programming projects in the Buffalo Metropolitan 
Planning Area (MPA). The MPA includes all of densely settled areas of Erie and Niagara Counties.  
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NYSDOT Region 5 is also responsible for programming projects in Niagara and Erie Counties as well as 
Chautauqua and Cattaraugus Counties outside the MPA.  
 
The GBNRTC and NYSDOT Region 5 work together to coordinate the programming of all projects in the 
two-county TIP area.  
 

 
       NYSDOT Regional Offices            GBNRTC Planning Area 

 
 
Urban and rural areas are explicitly defined by the Census Bureau according to specific population, 
density and related criteria. Many Federal transportation programs and policies rely upon a clear and 
well-documented distinction between urban and rural areas called an urban boundary. The lead agency 
in the designation of urban boundaries in large urban areas is the MPO.  
 
 

 
Defined Urban Boundary 
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Transportation Projects Subcommittee (TPS) 
 
The GBNRTC Transportation Projects Subcommittee (TPS) guides the TIP development and 
management. TPS meets monthly on the third Wednesday of the month at 9 am in the GBNRTC offices. 
An agenda and relevant attachments are emailed to TPS members and other interested parties a week 
prior to the meeting. 
 
TPS is comprised of representatives from the MPA Counties (Erie and Niagara), the City of Buffalo, the 
City of Niagara Falls, The New York State Thruway Authority, The Niagara Frontier Transportation 
Authority, and NYSDOT.  
 
The subcommittee has among its tasks: 
 

 Review and assess descriptive data reports on the region’s transportation infrastructure 

 Develop project proposals that support established regional, state and federal goals 

 Design and implement project selection procedures 

 Prioritize and schedule regional projects 

 Prepare and recommend a fiscally constrained multi‐year TIP 

 Assess and incorporate public feedback 

 Regularly review project status and assess cost changes 

 Recommend amendments to the TIP as necessary to maintain project viability and fiscal 
constraints 

 

TIP Guidance 
 

Federal Guidance 
 
On December 4, 2015, President Obama signed into law the Fixing America’s Surface Transportation Act, 
or “FAST Act.” It is the first law enacted in over ten years that provides long-term funding certainty for 
surface transportation, meaning States and local governments can move forward with critical 
transportation projects, like new highways and transit lines, with the confidence that they will have a 
Federal partner over the long term.   
 
The current federal legislation (23 USC 150 (b)) states that it is in the interest of the United States to 
focus the Federal-aid highway program on the following national goals: 
 

 Safety  

 Infrastructure condition  

 Congestion reduction  

 System reliability  

 Freight movement and economic vitality  

 Environmental sustainability  

 Reduced project delivery delay 
 
The United States is now utilizing performance management to transform the Federal-aid highway 
program and provide a means to the most efficient investment of Federal transportation funds. This will 
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be accomplished by refocusing on national transportation goals, increasing the accountability and 
transparency of the Federal-aid highway program, and improving project decision making through 
performance-based planning and programming. The national performance measures continue to be 
established and finalized through rulemaking by USDOT are being integrated into the TIP process. 
 
 

NY State Guidance 
 
The NYSDOT TIP/STIP Policy Guidance and Instructions published in September 2015 states that the 
metropolitan and statewide Transportation Improvement Program (TIP/STIP) update process will 
continue to encourage strong asset management practices. These asset management practices shall 
focus investments in current infrastructure on preventive, corrective and demand maintenance to 
preserve the functionality of the existing transportation system. 
 
NYSDOT's Comprehensive Program Update incorporates the sustainability triple bottom line of 
economic competitiveness, social equity, and environmental stewardship in its investment decisions 
through its “Forward Four” guiding principles: 
 

1. Preservation First – A preservation first strategy focuses on preventive, corrective and 
demand work using Asset Management principles and data driven decision making. The 
highest priority is to preserve the functionality of the existing highway system. 

2. System Not Projects - The need to identify better ways to manage and operate the 
transportation system as a whole to most effectively use the capacity of the system we 
currently have. 

3. Maximize Return on Investment - Given the significant needs of our transportation system, 
it is essential that we establish a strategy to invest in a way that produces the greatest 
possible return on investment. 

4. Make It Sustainable - Focus on ways to preserve our existing transportation system 
incorporate sustainability considerations into our decisions and actions; and support 
opportunities for innovation, economic growth and development. This must be done in a 
fiscally responsible manner by considering life cycle cost as well as fiscal cycles. 

 
 

Regional Guidance 
 
Federal regulations require that the GBNRTC update the region’s long-range metropolitan 
transportation plan every four years to determine its consistency with current trends and conditions and 
to maintain at least a 20-year planning horizon.  
 
The 2040 Metropolitan Transportation Plan Update (MTP) was approved in May 2014. It is a multimodal 
blueprint for transportation systems and services aimed at meeting existing and anticipated 
transportation demands in the two counties. 
 
The regional vision for the plan is to: 
 

 Promote smart growth through transportation investment in priority development areas 
and areas with existing infrastructure.  

 Foster regional economic competiveness through targeted transportation investment. 

 Create an environmentally healthy, resilient region.  
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 Promote safe, equitable regional service for all residents. 
 
 
The MTP includes a set of five goals that establish the framework for TIP development and a set of 
performance measures for each goal to gauge regional progress: 
 

1. Prioritized Preservation 
2. Economic Development 
3. Mobility and Accessibility 
4. Land Use and Transportation Connection 
5. Environment and Climate Change 

 
 

TIP Project Types  
 
Federal regulations require that any transportation project within the MPA that is to be funded with U.S. 
Department of Transportation funds (federal transportation funding) must be included in the TIP.  
 
The types of projects listed below are eligible for federal transportation funding. Any municipality or 
agency desiring federal transportation funding to advance any of the project types listed below should 
submit a project proposal to be considered for inclusion in the TIP. 
  

 Projects on the federal aid system (e.g., road and bridge construction, reconstruction, 
resurfacing, restoration, rehabilitation, preventive maintenance, Intelligent Transportation 
Systems deployment, etc.) 

 Public transportation projects (e.g., vehicle maintenance and operations, capital 
improvement projects, mass transit system construction, etc.) 

 Projects that are not on the federal aid system but may be eligible for federal funding for 
other reasons (e.g., safety initiatives, bridge projects, bicycle and pedestrian facilities, 
Intelligent Transportation Systems deployment, etc.) 

 Bridge preventive maintenance projects that address Element-Specific Bridge Work as 
identified in Table BSD-3 of the NYSDOT Engineering Instruction (EI 06-006) dated March 26, 
2006. In addition, bridge painting and membrane replacements with asphalt overlays will be 
considered for funding. Other Element-Specific Cyclical Bridge Work identified in Table BSD-
3 of EI 06-006 will not be considered for funding.  

 
Based federal and state policy guidance, there will continue to be a heavy, mandated emphasis on 
preservation of existing pavements and bridges.  

 

 

Project Funding  
 
Project sponsors do not need to specify a specific funding source when submitting a project proposal. 
NYSDOT and GBNRTC Staff will determine which federal funding programs are appropriate for the 
submission based on the type of project (road, bridge, safety, etc.), functional classification (for road 
projects) and its geographic location (inside or outside of the defined urban boundary). 
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During TIP development, projects are spread out over the five year life of the TIP to meet annual and 
overall regional fiscal constraint. Projects may be advanced or delayed by advancing or delaying another 
project of similar cost from the desired FFY. 
 
Once funding for an approved project is obligated, the sponsor has ten years to advance to the right of 
way or construction phase of the project (generating billing). After ten years, the funds may become de-
obligated by the FHWA. 
 
An overview of the different types of federal funding available for transportation projects is provided in 
Appendix 4: Funding Programs and Eligible Project Types. 
 
All approved TIP projects are considered fully funded.  

 

Developing Project Cost Estimates  
 
Please contact NYSDOT Region 5 for unit cost information for various types of projects.  In addition, 
“Estimator” is an interactive, PC based, stand-alone cost estimation system for highway construction 
provided by NYSDOT. It utilizes a Windows graphical user interface (GUI) for the preparation of detailed 
estimates and can be found on the Internet at https://www.dot.ny.gov/main/business-center/trns-
port/modules/estimator. 

 

Local Match 
 
Most federally funded TIP projects require a 20% non-federal match. This match is the responsibility of 
the local or state sponsor and must be committed to before a project is added to the TIP.  
 
 

Marchiselli Program 
 
The Municipal Streets and Highway Program, commonly referred to as the Marchiselli Program, was 
created as a means of assisting municipalities in financing the non-federal match of federally aided 
transportation projects.  The Marchiselli Program is the primary State-funded federal aid matching 
program for locally administered FHWA-funded projects (up to 75% of the non-federal share). Program 
funding is subject to annual appropriation in the State budget.  Applicants must be prepared to deliver 
projects without financial assistance from the State. 
 
NYSDOT has recently revised its policy for the Marchiselli Program to guide transportation infrastructure 
investment decisions toward NYSDOT-approved system preservation strategies. Priority consideration 
for Marchiselli program funds will be provided to municipalities that embrace these preservation 
strategies.  
 
NYSDOT will consider the use of Marchiselli funds for locally-sponsored projects that are beyond 
approved preservation strategies. For these projects, the local sponsor will be required to submit 
additional information and project justification for review and approval/disapproval by NYSDOT.  
 
 

https://www.dot.ny.gov/main/business-center/trns-port/modules/estimator
https://www.dot.ny.gov/main/business-center/trns-port/modules/estimator
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System Conditions Assessment 
 
Upon request, the GBNRTC staff will provide members with data on current system conditions at TPS in 
the form of tables and GIS maps.  
 
The selected system conditions focus on the following defined conditions and criteria: 
 

 Bridges with a sufficiency rating below 4.5 (10 being best) 

 Truck percentage increases of 100% by 2040 

 Arterial Level of Service (LOS) of D, E or F 

 Road surface scores (road scores) at or below 6 (10 being best) 

 Safety locations above NYS “average” rating 

 NYS High Priority safety locations 
 
This system condition data is provided only as a guide for member agencies in selecting prospective 
projects. However, projects that address one (or more) of these conditions will be viewed as more 
desirable in the final project selection process. 
 
It is important to understand that system conditions are continually changing and new data is constantly 
being collected. They only represent a “snapshot” in time. 
 
 

TIP Development  
 
The GBNRTC shares responsibility with the New York State Department of Transportation for 
cooperatively developing transportation plans and programs that ensure an integrated multimodal 
transportation system serves and supports metropolitan community development and the social goals 
of the Greater Buffalo-Niagara region.   
 
The GBNRTC has as its goal, the selection of quality projects that address the current and near-future 
transportation needs of the region while adhering to defined regional, state and federal planning 
priorities. The Metropolitan Transportation Plan and other studies that have been completed through 
the Unified Planning Work Program (UPWP) are also used to guide project selection.   
 
Every three (3) years a new TIP is developed, approved and implemented. The TIP development process 

consists of the steps listed below.  

 TIP Process Review - At the beginning of each TIP cycle, staff reviews confirms the process 
for that cycle and reports a schedule to PCC.  

 Current System Conditions - Staff provides listings and maps of current system conditions of 
the roads in the MPO region to TPS as defined previously.  

 Review Investment Priorities - The GBNRTC considers federal and state guidance, regional 
transportation investment priorities, project evaluation criteria, the development schedule, 
and other process elements, as appropriate.  

 Review Funding (Planning) Targets - Funding targets from NYSDOT Main Office are 
requested and distributed to member agencies at TPS. The planning targets indicate 
estimated funding amounts for all federal funding programs for each year of the TIP. 
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 Review Current TIP Project Status - A careful review is undertaken to determine the status 
of ongoing and upcoming projects programmed on the current (2014 – 2018) TIP. Due to 
various circumstances, projects may slip, need additional funding, or have become 
unwanted. Projects are then summed up by funding source and FFY and deducted from 
planning targets to determine the amount of remaining funds for new projects. 

 Solicit Project Proposals - GBNRTC member agencies are informed of the opportunity to 
submit project proposals. Proposals must be submitted in the format specified in this 
document by the date specified. GBNRTC staff is available to assist member agencies in 
submitting project proposals. If additional assistance is needed to complete the project 
applications (cover letter, IPP, map), applicants are encouraged to contact the MPO. 

 Project Proposal Presentations - Sponsors will have an opportunity to present and discuss 
their project proposal(s) at either the regularly scheduled TPS meeting or a special 
additional TPS meeting. Applicants can then respond to questions from the staff and 
member agencies for the purpose of clarifying information contained in their project 
application(s). Applicants are not required to make a presentation in order to receive 
funding. However, applicants are strongly encouraged to participate in this opportunity. 

 Project Evaluation - The TIP Development Process provides objective evaluation of each 
project application. However, the TIP must be limited to available funding resources. 
Therefore, it is all but certain that all submitted applications will not be included in the final 
TIP. Staff will assess each eligible project relative to the overall Project Evaluation Criteria. 
The result from this assessment will provide a preliminary basis for ranking project 
proposals 

 Preliminary Listing of TIP Projects - The preliminary rankings are reviewed and discussed 
with TPS, and adjustments to the rankings are made as necessary to reflect overall funding 
considerations, mobility impacts, geographic balance, environmental justice, and other 
system-level issues or factors not specifically captured by the Project Evaluation Criteria. 
Based on available revenue estimates, funding is assigned to the ranked projects in 
accordance with funding availability, eligibility restrictions, and timing considerations. This is 
a delicate optimization process in which the GBNRTC attempts to fund as many of the 
highest-rated project proposals as possible within the amount of available funding. The TIP 
must be financially constrained. Any submitted project that remains programmed will be 
placed on a waiting list. Should funding targets increase during the life of the TIP, these 
vetted projects will be available to be programmed based on their project evaluation 
ranking. Any new projects that were not submitted by the application due date cannot be 
considered at this time. Instead, they will be filed as a “candidate” for consideration in the 
next TIP or should current funding levels increase. 

 Committee Review and Recommendation of Draft TIP - The preliminary list of TIP projects 
and funding assignments that emerge from the previous step constitutes the basis of the 
Draft TIP. The Draft TIP is presented to the TPS for their consideration and recommendation 
to the PCC. Based on TPS and PCC consideration and recommendations, a Draft TIP 
document is prepared for public review. 

 Public Involvement - The list of projects proposed to be included in the TIP is made available 
for a 30-day public review and comment period on the GBNRTC web site. The Draft TIP 
release will be advertised via social media outlets and email distribution. Public meetings 
will be scheduled to present the new TIP to the public and answer any questions. All public 
comments are reviewed by the PCC prior to recommendation to the GBNRTC Policy Board.  

 Policy Committee Review - Following the public review period and subsequent TPS and PCC 
consideration and recommendations, the GBNRTC Policy Committee will conduct a final 
review of the plan. 
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 Approve Final TIP - Following review, the final TIP document will be approved by the 
GBNRTC Policy Board.  

 Publish and Distribute Final TIP Document - GBNRTC staff will publish the TIP electronically 
via the GBNRTC website. This document will then become the basis for continuous 
management of transportation investments in the region. 

 State/Federal Agency Review of Draft TIP - The GBNRTC will then prepare and forward the 
recommended program of projects for final review by the appropriate State and Federal 
agencies, including but not limited to NYSDOT-Main Office (Albany), the Federal Highway 
Administration, and the Federal Transit Administration.  

 STIP Inclusion - TIP incorporated into the State Transportation Improvement Program 

 FHWA Approval of TIP/STIP – STIP is financially constrained and conforms to all federal 
regulations 

 New TIP Begins – The new TIP will begin on October 1 of the first federal fiscal year of the 
plan. 

 

Public Participation 
 
The GBNRTC officially adopted an updated Public Participation Plan on December 12, 2011 specifying 
actions to be followed for certain GBNRTC activities. The policy specifically outlines the opportunities 
and process to be followed for development of the TIP. The community participation program seeks to 
provide continuing opportunities for individuals and community groups to participate in the planning 
process.  
 
Opportunities will be provided for public input at all stages of planning and project development 
process. In addition, once a new draft TIP has become publically available, it will be announced through 
social media and posted on the GBNRTC web site. Finally, two presentations will be made on any draft 
TIP (one in Erie County and one in Niagara County) to explain the TIP development process and the 
proposed projects to any interested party. 

 

Transit Project Selection 
 

As a member of the Policy Committee (i.e. Board) of the Greater Buffalo Niagara Regional 

Transportation Council (GBNRTC), NFTA staff participate at all levels of decision making at the GBNRTC. 

This includes monitoring and programming the regional TIP/STIP on an on-going basis. When the NFTA 

assembles its program of projects through its annual budget and financial planning process, Grants and 

Government Affairs staff works with the GBNRTC to ensure the new or existing TIP/STIP documents are 

aligned or modified to reflect the NFTA’s capital budget and financial plan. All TIP/STIP Amendments and 

Administrative Modifications maintain fiscal constraint.    

As required by Section 1299-s of the Public Authorities Law (PAL), the NFTA internally prepares a five-

year Capital Plan (the Plan). The Plan sets goals and objectives for capital spending, identifies projects 

that will maintain system infrastructure and/or enhance the system, and itemizes estimated costs and 

funding sources for each project. The capital projects outlined in the Plan are supported by revenue 

assumptions that either flow through the operating budget as direct capital (i.e. NFTA local funds), or 
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are supported by specific granting agencies and their respective funding programs (i.e. FTA, NYSDOT, 

NYSDTF, or Erie County). All capital projects included in the NFTA’s Capital Plan supported by direct 

capital or specific granting agencies are based on grant agreements or estimates of future revenues 

based on historical receipts.  

Capital projects included in the Plan that contribute to the maintenance of the system are originally 

determined at the division-level of each business center. Here, NFTA management and staff continually 

evaluate system conditions to identify needed preventive or corrective maintenance projects. Such 

evaluations include on-going asset inspections, state-of-good-repair studies, and asset condition 

reporting to assess the asset’s working condition, performance, level of maintenance, and age relative 

to FTA’s Useful Life Policies (FTA C 5010.1D). The asset condition reporting system uses an FTA-

suggested criteria that assigns a condition score on a scale ranging from 5 (excellent condition) to 0 

(non-operable). Capital assets that have a condition rating of 2.5 or less, are deemed to present a safety 

issue, or are subject to regulatory mandate are subsequently prioritized and targeted for rehabilitation 

or replacement. These projects often include facility upgrades, equipment and vehicle replacements, 

and other transit infrastructure and safety projects.   

In addition to the preventive maintenance projects described above, NFTA division-level management 

and staff continually work to identify and implement new and innovative capital projects to enhance the 

transit system. Potential projects are evaluated against available funding sources and their ability to 

increase ridership and revenues, improve the fiscal stability of the NFTA, and advance the NFTA’s overall 

mission to enhance the quality of life of residents and visitors across Western New York. If a potential 

project meets these objectives and is supported by an identified funding source, it may be included in 

the Capital Plan. Examples of such projects include planning feasibility studies, fare collection system 

upgrades, and transit signal priority projects to name a few. Often, funding for these projects come from 

external grant sources that represent new funding to the region, therefore maintaining fiscal constraint.     

Once the business center divisions submit their system maintenance and enhancement capital project 

proposals, NFTA’s Executive Management (Executive Director, Chief Financial Officer, and Manager of 

Financial Planning and Analysis) meet with business center directors to finalize the Capital Plan and 

submit it to the NFTA Board of Directors for approval.  

Once approved, these projects are included in both the NFTA’s Capital Plan and subsequently added to 

the TIP/STIP. 

 

Freight Project Selection 
 

The FAST Act largely emphasizes the importance of our nation’s freight system and the existing strains 

that need to be addressed. The Act authorizes two new programs: 

1. A $4.5 billion competitive grant program, prioritizing “nationally significant freight and highway 
projects” in urban and rural areas across the country. The program not only awards grants to a 
wide variety of applicants, such as metropolitan planning organizations, port authorities, and 
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other multi-state entities, but also covers an expansive number of eligible projects beyond 
highways, including those connected to major intermodal and port-related facilities. 

2. A $6.3 billion freight formula program, aiming to target investments on a newly-designated 
“National Highway Freight Network” in addition to other critical urban and rural freight 
corridors. While the measures used to distribute this funding remain fairly narrow—largely 
focusing on mileage, similar to what was proposed in previous legislation—the program helps 
orient future federal efforts on economic concerns, including “industries and businesses that 
create high-value jobs.” 

 

Freight projects will soon be emerging from the freight planning efforts of GBNRTC and NYSDOT that will 
utilize these new funding opportunities. Several regional freight studies are also being considered at this 
time which have the potential to develop future freight projects. 
 
Performance Measures for freight are currently being defined by FHWA and will help guide. 

 

Project Actions 

 
TIP actions are handled during GBNRTC business meetings through the appropriate body of the GBNRTC 

organizational structure. All meeting announcements and agendas will be emailed to all members and 

others on the mailing list seven (7) days prior to each meeting.  A summary of the previous meeting and 

appropriate documents relating to items on the agenda should be transmitted at this time, whenever 

feasible. 

There are three levels of project actions. There are three different types of actions: 

1. Regional Planning and Program Manager  
a. Used for minor cost increases (under 25% and under $150K).  
b. This change is approved by the NYSDOT Regional Planning and Program Manager and 

does not require a completed change form or MPO formal approval.  
c. All RPPM changes are to be reported at the next scheduled TPS meeting. 

2. Administrative Modification  
a. Used for the addition of new projects using funds outside of regional allocations, 

moderate changes in cost, scope, fund source or scheduling and mergers/separations of 
existing project(s).  

b. Require a completed Project Change Form 
c. Administrative Modifications do not require public review or a resolution. 

3. Amendment  
a. Used for the addition of new projects using regionally allocated funds, major project 

scope or funding changes, and project deletions. 
b. Require a twenty or thirty (transit projects) day public review which may be initiated by 

either TPS or PCC. Any received public comments will be distributed to member 
agencies for review and reply. 

c. All amendment requests must include a completed change form (if needed), an Initial 
Project Proposal (IPP) form, a cover letter, a map and a resolution. All submitted 
paperwork must be part of the public notice as attachments. 
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For complete guidelines on any TIP change, please see Appendix 1. 

 

Adding New Projects  
 
TIP project proposals may be submitted by any member agency which includes Buffalo, Niagara Falls, 
Erie County, Niagara County, NYSDOT, the New York State Thruway Authority, and the Niagara Frontier 
Transportation Authority (NFTA). 
 
Municipalities (villages, towns and cities) who are not member agencies may submit projects to a 
representative member agency if the project is sponsored by the local government in which the project 
will be located.  
 
The Seneca Nation of Indians (SNI) may submit projects to NYSDOT or directly to the GBNRTC. 
 
All project proposals must include a complete application package consisting of ALL of the following:  
 

1. A brief cover letter for each project that includes a brief description, type of project (safety, 
preservation, beyond preservation, etc.), work to be done, project limits, estimated costs and 
desired let date. 

2. A completed Initial Project Proposal (IPP) form. An electronic version (fillable PDF) of the IPP 
Form is available for download from the GBNRTC website (http://www.gbnrtc.org/s/Initial-
Project-Proposal-IPP-Form.pdf). This form can be saved for each project and the responses 
edited. Users can print the application when complete for their records. Appendix 2 contains 
helpful guidance to complete the IPP form. 

3. A Google or GIS map illustrating project location and boundaries for each project. If the 
proposed project is near a municipal boundary, please show the adjacent areas to provide 
context for the project. 

 
All applications must be complete when being submitted and include realistic cost estimates and 
completion schedules. Complete application packages should be submitted to:  
 
Richard Guarino, AICP 
GBNRTC 
438 Main Street, Suite 503  
Buffalo, NY 14202 
716-856-2026 x307 
rguarino@gbnrtc.org 
 

Deleting Existing TIP Projects 
 
Once a project is approved and becomes part of the TIP, it can only be removed/deleted from the TIP 
with a Policy Committee action. Projects may be removed for various reasons including: 
 

 Changing sponsor priorities 

 Alternative financing obtained 

 Funding no longer exists (all funds transferred to other project(s) in the same FFY) 
 

http://www.gbnrtc.org/s/Initial-Project-Proposal-IPP-Form.pdf
http://www.gbnrtc.org/s/Initial-Project-Proposal-IPP-Form.pdf
mailto:rguarino@gbnrtc.org
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Modifying Existing TIP Projects 
 
It is understood that costs, funding sources and schedules may change from the time a project is 
proposed to when it is programmed to when it is let.  
 
Any approved TIP/STIP projects may need to be modified for the following reasons: 

 Cost or scope changes 

 Funding source changes 

 Scheduling changes 

 Additions or deletions to a phase or the entire project 
 
The Transportation Projects Subcommittee administers a change control process for management of the 
Transportation Improvement Program. The approved Guidelines for Potential TIP actions shall establish 
thresholds for review and approval of proposed actions. These change controls can be found in the 
“Guidelines for Potential TIP Actions” table which is included in Appendix 1. 
 
All project sponsors wishing to make modifications to an existing TIP project(s) must complete a project 

change form (located online at http://www.gbnrtc.org/s/TIP_Change_Request_Form_V4.docx). The 

action item and completed project change form must be submitted to the GBNRTC by the project 

sponsor or NYSDOT local project liaison no later than one week before the monthly TPS meeting so that 

it will be included and distributed with the meeting agenda. 

Once a project proposal becomes an official part of the TIP/STIP, any subsequent changes must comply 

with the accepted “Guidelines for Potential TIP Actions” approved on May 13, 2013 and listed in 

Appendix 1.  

 

TIP Actions Approval Bodies 
 

Once all required paperwork and public notifications are completed, project actions move to the 

approval stage.  

TIP actions are approved through one of the following GBNRTC bodies: 

 Transportation Projects Subcommittee (TPS) – TIP actions should always begin at the lowest 
level (TPS) where they are introduced and approved (if the changes are minor). TPS meets 
monthly on the third Wednesday. 

 Planning and Coordinating Committee (PCC) – For more substantial changes, TIP actions are 
recommended to PCC level for approval. Any moderate change (that needs an amendment) 
must also go through a 20-day public review process (30 for transit projects). All requested 
project actions should be submitted by last Wednesday of the previous Month. PCC meets 
on the first Wednesday of the month. 

 Policy Committee (Policy) – For major TIP changes, Policy Committee approval is required. 
Any major change needs to be processed as an amendment and must also go through a 20-
day public review process (30 for transit projects). All requested project actions should be 
submitted by the week before the scheduled meeting. Policy Committee meetings typically 

http://www.gbnrtc.org/s/TIP_Change_Request_Form_V4.docx
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take place in the spring and winter. Dates, times and locations are announced well in 
advance of the meeting. 

 

 Please see “Guidelines for Potential TIP Actions” in Appendix 1 for complete details. 

 

Financial Plan and Fiscal Constraint 
 

Federal Regulation 23 CFR 450.326(k) states, “For the TIP, financial constraint shall be demonstrated and 

maintained by year and shall include sufficient financial information to demonstrate which projects are 

to be implemented using current and/or reasonably available revenues, while federally supported 

facilities are being adequately operated and maintained. “ 

NYSDOT Region 5 works cooperatively with GBNRTC in the development of the MPO’s TIP and the 

Region’s portion of the STIP without a formal sub-allocation of planning targets to the MPO.   

NYSDOT has fiscal management tools available such as the use of Advanced Construction and the 

availability of fund source balances that gives them flexibility to accommodate some variations in fund 

source usage, and federal fund usage between years.  NYSDOT has determined that the GBNRTC TIP is 

fiscally constrained to reasonably available revenues.    

For the purpose of developing the TIP, the MPO, the regional public transit agency and the State must 

cooperatively develop estimates of funds that are reasonable expected to be available to support 

program implementation in a financial plan. 

 



GBNRTC Fiscal Constraint Table (Millions) – Not including Transit 

 

 
FHWA Annual Planning Target Breakdown by Fund Source 

 

Rollover 2018 2019 2020 2021 Total

Ending 

Projected 

Balance*

Planning 

Target
Program Balance

Planning 

Target
Program Balance

Planning 

Target
Program Balance

Planning 

Target
Program Balance

Planning 

Target
Program Balance

Planning 

Target
Program Balance

CMAQ $1.575 $1.087 $0.000 $2.663 $1.087 $0.000 $3.750 $1.087 $0.000 $4.838 $1.087 $0.000 $5.925 $1.087 $0.000 $7.013 $5.437 $0.000 $7.013

HSIP $2.662 $4.062 $2.523 $4.201 $4.062 $2.945 $5.318 $4.062 $4.511 $4.870 $4.062 $4.640 $4.292 $4.062 $4.494 $3.860 $20.311 $19.113 $3.860

NHPP -$7.333 $38.870 $33.807 -$2.270 $38.870 $27.077 $9.523 $38.870 $34.708 $13.685 $38.870 $33.622 $18.933 $38.870 $24.391 $33.412 $194.350 $153.605 $33.412

STP FLEX $18.936 $12.664 $14.640 $16.960 $12.664 $12.747 $16.877 $12.664 $17.823 $11.718 $12.664 $12.954 $11.428 $12.664 $8.878 $15.214 $63.320 $67.042 $15.214

STP LG URBAN $10.040 $10.798 $15.629 $5.209 $10.798 $25.231 -$9.224 $10.798 $6.837 -$5.263 $10.798 $7.196 -$1.661 $10.798 $2.639 $6.498 $53.990 $57.532 $6.498

STP-OFF $6.406 $2.539 $4.526 $4.419 $2.539 $4.223 $2.735 $2.539 $1.326 $3.948 $2.539 $1.319 $5.168 $2.539 $0.739 $6.968 $12.696 $12.133 $6.968

Regional 

funded $32.287 $70.021 $71.125 $31.182 $70.021 $72.223 $28.980 $70.021 $65.205 $33.796 $70.021 $59.731 $44.085 $70.021 $41.141 $72.965 $350.103 $309.425 $72.965

Main Office 

Funded $0.000 $14.335 $14.335 $0.000 $4.458 $4.458 $0.000 $2.644 $2.644 $0.000 $0.000 $0.000 $0.000 $0.477 $0.477 $0.000 $21.914 $21.914 $0.000

Total $32.287 $84.356 $85.460 $31.182 $74.479 $76.681 $28.980 $72.665 $67.849 $33.796 $70.021 $59.731 $44.085 $70.498 $41.618 $72.965 $372.017 $331.339 $72.965

2017

CMAQ
2%

HSIP
6%

NHPP
55%

STP FLEX
18%

STP LG URBAN
15%

STP-OFF
4%



Transit funding is based on an annual apportionment. Therefore future years of the funding are 
assumed and changed to actual appropriations will require subsequent changes to the TIP/STIP figures 
to maintain fiscal constraint.  
 

Region 5 Transit Planning Targets ($M) 

            

Fund Source FFY 17 FFY 18 FFY 19 FFY20 FFY 21 (EST) 

Urban Area Formula (FTA 5307) $18,130,980  $18,501,669  $18,883,518  $19,273,453  $19,273,453 

State of Good Repair (FTA 5337)   $2,853,456  $2,902,736    $2,952,721  $3,003,565    $3,003,565 

Bus and Bus Facilities (FTA 5339)   $1,404,234    $1,439,211   $1,475,203    $1,511,927    $1,511,927 

Total $22,388,670 $22,843,616 $23,311,422 $23,788,945 $23,788,945 

 

FTA Annual Planning Target Breakdown by Fund Source  

 

Innovative/Alternative Funding Sources 

To meet the current and future demand for transportation improvements, funding resources beyond 

those already in place will need to be investigated and considered.  Finding new revenue sources is 

always challenging and support may only be achieved if there is a belief that the existing funds are being 

spent efficiently and providers of new financing are convinced that the benefits of the transportation 

investment exceed the additional cost.  Some additional opportunities that could be considered include: 

 User-based revenue sources 

 Broadening the dedicated tax-based revenues 

 Public-Private partnerships 

Urban Area 
Formula 

(FTA 5307)
78%

State of Good 
Repair (FTA 

5337)
11%

Bus and Bus 
Facilities (FTA 

5339)
7%

Enhance Mobility of Seniors and 
Individuals with Disabilities (FTA 

5310)
4%
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The fiscal constraint achieved in this plan also relies upon the successful application and award of 

federal discretionary funds to the region.  To advance larger projects, federal Transportation 

Improvements Generation Economic Recovery (TIGER) grants have been/continue to be used.  This 

annual competitive grant program has allowed large projects such as Cars on Main Street (700, 600, 500, 

Lower Main blocks) and the Niagara Falls Intermodal Center to proceed.  

Without these external innovative/alternative funding sources, many desirable projects will no longer be 
able to proceed. 
 
Anticipated Future Resources 

Projecting future revenues beyond the current TIP is a difficult undertaking because the revenues are 
derived primarily from federal, state, and local taxes as well as from programs with some revenues 
coming from user fees and private developers.  Levels of funding from any of these sources fluctuate 
over time as a result of changing social or economic conditions.  Federal and state programs generally 
depend upon legislative actions that may have higher or lower priority relative to other considerations.  
Local funds available to address transportation needs depend on local budget constraints that also 
consider competing needs.  While projections of funding availability twenty-plus years into the future 
are not definite nor can be made with a high degree of probability, certain assumptions can be made to 
identify reasonable resource estimates needed for long-term planning. 
 
Past plans have assumed that future funding estimates should be guided by a combination of historical 
trends, current funding program levels established by federal and state legislation, and any dedicated 
transportation funding programs.  The revenue forecasts updated in this document primarily represent a 
continuation of authorized funding levels available from federal and state sources. 
 
Utilizing these assumptions, the table below estimates anticipated resources available for project 
implementation which were developed for the 2040 Metropolitan Transportation Plan Update 
(published 5/14).  The table is broken up into three time periods, representing: 
 

 2015-2018: The period containing the last two years (2017 - 2018) of the current 
Transportation Improvement Program (TIP). 

 2019-2025: The time period containing the last three years (2019 – 2021) of the current TIP. 

 2026-2040: The final 15-year time period covering through the Metropolitan Transportation 
Plan horizon year. 
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FY 14/15 - FY 17/18: 4 years FY 18/19 - FY 24/25: 7 years FY 25/26 - FY 39/40: 15 years

FUNDING SOURCE (Millions $) (Millions $) (Millions $)

Federal Aid Highway and Bridges
1

$194.443 $340.275 $729.161

Federal Aid Statewide Competition
2

$53.196 $93.093 $199.486

Transportation Alternatives Program
3

$5.902 $10.328 $22.131

Federal Aid Transit (5307,5337, 5339, 5310/5317)
4

$87.102 $152.428 $326.632

Federal Discretionary (TIGER-like or equivalent) $20.000 $35.000 $75.000

                   (Fixed Guideway Capital Investment)
10 $0.000 $0.000 $232.000

Federal Aid Total $360.643 $631.125 $1,584.410

State Dedicated Funding
1

$58.873 $103.028 $220.774

SDF Statewide Competition
2

$26.978 $47.212 $101.169

State Marchiselli Funding
5

$18.573 $32.503 $69.649

Local Match to Federal Aid
5

$6.191 $10.834 $23.216

State Dedicated Transit (10%) $10.888 $19.054 $40.829

Local Match to Federal Aid Transit (10%) $10.888 $19.054 $40.829

Transit 88c Funding
6

$18.303 $28.143 $60.306

NYS Dedicated Transit Funding
6

$15.325 $0.000 $0.000

State Transportation Financing
11

$0.000 $0.000 $210.000

Local Transit Capital Financing
11

$0.000 $0.000 $77.000

NYSTA Contribution
7

$180.000 $315.000 $675.000

Local (Non-Federal) Infrastructure Investments
8

$48.000 $84.000 $180.000

State Local Hwy Aid to Municipalities (CHIPS)
9

$65.973 $115.452 $247.398

Non-Federal Totals $459.992 $774.279 $1,946.169

TOTAL $820.634 $1,405.404 $3,530.579

MTP Federal Funds (2015-2040) $2,576.177

MTP Non-Federal Funds (2015-2040) $3,180.440

Notes

1. Revised Allocation Source: NYSDOT Main Office 11/21/12 (MPO proportion of NYSDOT Region 5 total target allocation estimated at 60%)

2. 25% of Federal Funds Withheld (NHPP,STP,SDF) for Statewide Competition (Assume 7.3% returned to Reg 5; MPO share est. 60%)

3. T.A. estimate based on published GBNRTC sub-allocation of $0.623268 for FFY 2013 + 60% of 'Anywhere, Small Urban, Rural' Reg 5 Target

4. Transit Estimates: New York State Department of Transportation: Public Transportation Bureau 1/31/13

5. Federal Aid funding match for Local Projects (40% share) estimated at 20% (15% assumed from State Marchiselli funding and 5% assumed from project sponsor)

6. NFTA Capital Program 2015-2019

7. NYSTA contribution above match assumed at $45M annually

8. Local (non-federal) transportation investments assumed at $12M annually as follows: Erie Co=5M , Niagara Co.=2M , N. Falls=2M , Buffalo=3M

9. CHIPS estimated at ~$16.5M annually based on SFY 13/14 budget of total allocations to Bflo=4.1M; N. Falls=1.4M; Erie Co=8.8M and Niagara Co=2.2M

10. Federal Discretionary assumed at $5M/year; Fixed Guideway Capital Investment assumed at $232 M

11. Match and State Participation for Fixed Guideway Capital Investment
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TIP Fiscal Constraint 

 
Fiscal constraint remains a key component of program development. The region can only program 
projects for which revenues are reasonably expected to be available through federal, state, or local 
resources. Every effort must be made to assure revenue forecasts are reasonable and estimated project 
costs balance with those financial resources. Management controls are also in place to maintain fiscal 
integrity as projects may advance, slip, change scope or require financial modifications. 
 
FHWA and FTA developed and issued the Final Rule on statewide and metropolitan transportation 
planning and programming processes, published in the Federal Register on February 14, 2007 with an 
effective date of March 16, 2007. As outlined in 23 CFR 450.216(a)(5) and 23 CFR 450.324(e), STIPs and 
TIPs, respectively, "shall be financially constrained by year and include sufficient financial information to 
demonstrate which projects are to be implemented using current revenues and which projects are to be 
implemented using proposed revenue sources (while the system as a whole is being adequately operated 
and maintained."  
 
The Federal funding reflected in the TIP (and the supporting financial plan) for projects/project phases 
may be based on authorization levels for each year, although obligation authority limitations may be 
utilized for a more conservative approach. In addition, for Federally-funded projects, the project-specific 
portion of the STIP/TIP must identify the source(s) of Federal and non-Federal funding by year [see 23 CFR 
450.216(i)(3) and 23 CFR 450.324(e)(3), respectively]. 
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Appendix 1 - Guidelines for Potential TIP Actions 
 
 

 

 

1 - RPPM = Regional Planning and Program Manager 
2 - TPS = Transportation Projects Subcommittee 
3 - PCC = Planning and Coordinating Committee 

4 - Administrative Modifications include minor changes to project/project phase costs, minor changes to funding sources of previously-
approved projects, and minor changes to project/project phase initiation dates. An administrative modification revision does not 
require public review and comment, re- demonstration of fiscal constraint, or a conformity determination. 
5 - Amendments include the addition or deletion of a project or a major change in project cost, project/project phase initiation dates, 
or a major change in design concept or design scope (e.g., changing project termini or the number of through traffic lanes). An 
amendment requires public review and comment, re-demonstration of fiscal constraint, or a conformity determination. 
6 - A project phase is a work element of the project such as preliminary/detailed design, right-of-way acquisition/incidentals or 
construction/inspection. 
7 - Percentage change is calculated as the proposed cost increase of an individual phase over the original cumulative estimate for that 
phase. 
8 - A significant scope change is defined as a substantial alteration to the project termini, type or original project intent. 
9 - Change from a capital fund source to Metropolitan Planning Funds (PL) requires a UPWP amendment by the GBNRTC Policy 
Committee. 
10 - This includes funds programmed in a previously approved TIP that were incorporated into a new Annual Element because they 
were not obligated by September 30 of that previous fiscal year. 
11 - Project scheduling changes needed within 60 days of the end of the current Federal Fiscal Year may be approved by RPPM with a 
report to TPS at their next regularly scheduled meeting. 
12 - Requires submission of an Initial Project Proposal (IPP) form. 
13 - New projects originating from an approved TIP funding block consistent with block funding scope may be approved by the PCC 
following the public notice period.  All other local project additions go to the Policy Committee for approval. 
14 - Management techniques permitted if no change to original project work scopes, conformity classifications, fiscal constraint or 
scheduling. 
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Appendix 2 – IPP Form Guidance 

 

The following instructions are provided as guidance to project sponsors to complete the IPP form for 

new project proposals. 

 

PIN – Please include the Project Identification Number (if assigned) 

Project Title – Enter a descriptive name for the project. Project names should follow the follow the 

following pattern:  

 John B. Daly Blvd; Niagara St to Pine Ave (road maintenance/construction) 

 Clarence Center/Gott Creek Bridge Repairs (bridge maintenance/construction) 

 Strickler Road @ County Road Intersection Safety (Intersection maintenance/construction) 

 Hamburg Healthy Neighborhood Corridor (TAP projects – use application name) 
 

Date Submitted – Enter the date of the IPP submission. 

Project Type – Enter they type of project (for example, bridge, highway, pavement, mobility, safety, or 

system) See Project Objective section for project types and subwork descriptions. 

County: Is the project in Erie or Niagara County? 

Municipality: Enter the city, town or village where the project is located. 

Problem Description: Briefly describe the reason(s) the project is needed. 

Project Objectives – What objective does completing the project hope to achieve? The illustrative 

examples below are provided for information and reference only.  They should be edited for use to 

address specific project needs. 

BRIDGE 

 Restore the bridge condition rating to ___, or greater, for at least ___ years, using effective 
techniques to minimize the life cycle costs of maintenance and repair. 

 Restore bridge to a non-deficient condition by employing an effective method of repair 
which will maintain the bridge in a non-deficient condition for at least ___ years. 

 Eliminate the bridge’s deficiencies by utilizing a cost effective method of repair to render the 
structure nondeficient over a service life of ___ years. 

 Eliminate the structure’s deficiencies using a cost effective treatment to ensure an unposted 
structural condition for at least ___ years. 

 Repair the structure’s deficiencies to assure it remains serviceable and to prevent 
premature posting or closure, pending its replacement within the next 5- year program 
period. 
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 Improve the structural integrity of the bridge to a condition rating of ___ or greater, through 
the removal of identified deficiencies, to extend the bridge’s service life and provide an 
enhanced functional condition. 

 Maintain bridge structural elements in a condition of good repair at a condition rating of at 
least ___, or greater, for ___ years, using cost effective maintenance treatments which 
provide low life cycle costs. 

 Develop a properly designed improvement based on design year traffic forecasts and 
current design standards, which provides adequate capacity over a design life of ____ years 
for the structure. 

 

MOBILITY 

 Provide a properly scaled transportation improvement based on design year traffic forecasts 
and current design standards, which reduces or minimizes the hours of delay at LOS E and F 
in the movement of people and goods. 

 Mitigate link (or system) capacity/mobility deficiencies through the selective application of 
feasible, cost effective TSM, TDM, and/or transit/intermodal measures to improve highway 
operations and reduce, or minimize, vehicle hours of delay at LOS E and F conditions. 

 Improve overall traffic conditions using cost effective mobility measures to provide an 
acceptable level of service of _________, or better, for a design period of _____ years. 

 Mitigate expected degradation of capacity, level of service, and an increase in vehicle hours 
of delay (VHD) due to existing and proposed development through public/private and/or 
developer participation. 

 Provide efficient flow for all major traffic movements to reduce daily recurring vehicle hours 
of delay (VHD) by utilizing feasible, cost effective mobility techniques to improve highway 
operation. 

 Provide a properly scaled MP&T plan based on project a area traffic volumes which insures 
adequate mobility and local access to minimize the disruption of traffic flow during 
construction. 

 Improve intersection capacity and operations using properly scaled, cost effective 
improvements, based on design year traffic forecasts, to eliminate recurring daily vehicle 
hours of delay (VHD) at LOS E and F. 

 Reduce vehicle hours of delay created by non-recurring traffic congestion through the 
implementation of an incident management program. 

 Reduce vehicle hours of delay (VHD) at LOS E and F through the implementation of a TDM 
program to increase vehicle occupancy. 

 

HIGHWAY 

 Improve existing highway design through the application of current design standards to 
improve identified non-standard features. 

 Address geometric deficiencies to improve traffic flow and facilitate traffic operations at a 
design travel speed of ____ MPH or an acceptable operating speed of ____ MPH, and at an 
acceptable level of service of _____. 

 Improve highway design features to maintain or restore adequate capacity and acceptable 
operational characteristics for the facility in the most cost effective manner. 
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 Develop improvements using current design standards and practices to address prioritized 
needs, and to lower user and life cycle costs. 

 Develop improvements to highway features that address esthetic conditions and contribute 
to the visual enhancement of the transportation environment. 

 

PAVEMENT 

 Correct identified pavement deficiencies that will extend the useful life of the pavement and 
maintain a structurally sound highway over a service life of ____ years, using cost effective 
pavement treatment strategies which provide low life cycle costs. 

 Apply effective pavement treatments to repair critical damage and reduce the likelihood of 
structural failures, to prevent the surface condition score from deteriorating to less than ___ 
over a service life of _____ years. 

 Maintain / restore / improve pavement condition to at least a surface condition of ____, or 
higher, using an effective pavement treatment which provides a service life of ____ years. 

 Restore or improve the riding characteristics and skid resistance of the pavement to a 
satisfactory condition of ____, using cost effective pavement treatments that provide 
acceptable user and life cycle costs. 

 

SAFETY 

 Provide transportation improvements which reduce or eliminate the potential of vehicular 
conflict/accidents using cost effective accident reduction measures. 

 Reduce the accident rate at identified locations within the project limits using effective 
accident reduction measures. 

 Improve safety conditions at identified accident locations, reducing the accident rate, in a 
cost effective manner. 

 Improve geometric deficiencies which contribute to accidents at identified accident 
locations using effective accident reduction measures to improve operating conditions and 
safety. 

 Correct safety deficiencies using effective accident reduction measures so that accident 
reduction benefits equal or exceed project costs attributable to safety work. 

 

SYSTEM 

 Improve existing facilities and services to provide a balanced transportation system which 
comprises identified feasible transportation modes to reduce vehicle hours of delay (VHD) 

 Improve existing facilities and services using cost effective methods to eliminate the 
continual degradation of mainline level of service and provide an overall acceptable 
operating level of service of ____, for at least a ____ year design period. 

 Improve traffic flow using cost effective improvements to facilitate traffic operation at an 
acceptable operating speed of ____ and at an acceptable level of service of ____. 

 Accommodate desired or planned area development through properly scaled facility 
improvements funded by innovative cost sharing financing techniques. 

 Maintain or restore adequate capacity and operational characteristics for the facility that 
are compatible with planned current and long range transportation system improvements 
to address project area development and growth. 
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 (Maintain) (restore) (improve) highway conditions to provide satisfactory access in a cost 
effective manner while considering user costs. 

 Improve geometric and operational deficiencies, and address vehicle height and weight 
restrictions to maximize the use of the existing facility, and avoid the premature investment 
in a new facility. 

 Provide cost effective improvements to the existing transportation facility which will 
mitigate adverse social, economic and environmental impacts; minimize adverse effects on 
historical and recreation sites; and which are acceptable to the community. 

 

Preliminary Solution – What is the proposed work that will satisfy the previously stated problem(s) and 

objective(s)? 

Project Link to Defined Long Range Planning Goals? – Please use the defined 2040 MTP long range 

goals below as a reference to answer this question.  

1. Prioritized Preservation  

Goal: The Buffalo-Niagara region will focus on transportation projects that preserve and 

enhance existing transportation facilities, with preference given to those projects located within 

priority development areas. 

 Achieve and maintain adequate pavement conditions on roadway facilities based on 
functional class 

 Achieve and maintain adequate transit infrastructure and maintain the system vehicle fleet 
on a responsible replacement cycle 

 Achieve and maintain adequate bridge conditions based on functional class. 

 Ensure funding for regional transportation improvements will be based on the function and 
condition of facilities – not ownership 

 

2. Economic Development 

Goal: The Buffalo-Niagara region’s transportation system will improve the region’s economic 

competitiveness by providing transportation options that will enhance mobility, promote access 

to jobs, and support sustainable development patterns. 

 Focus transportation investments and projects to work in coordination with the efforts of 
the WNY Regional Economic Development Council  

 Improve the accessibility of the transit-dependent, low-income individuals to employment 
opportunities  

 Maintain the existing transportation system to support current and future development 
through the reuse of existing facilities and sites 

 Provide transportation services to promote higher density urban redevelopment and infill 
development projects in, and adjacent to, existing neighborhoods 

 Encourage the concentration of employment and activity sites within transit corridors with 
multi-modal access to maximize transportation efficiency 
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 Promote the efficiency and reliability of freight movement (truck and rail) within and 
through the region, and improve multi-modal facilities and system connectivity to capitalize 
on growing international and trans-border trade opportunities 

 
 

3. Mobility and Accessibility 

Goal: The Buffalo-Niagara region’s transportation system will improve user mobility and 

accessibility. 

 Create a more balanced transportation system that enhances modal choices by efficiently 
connecting regional centers and corridors 

 Enhance mobility for all members of the community including the transportation 
disadvantaged 

 Provide an integrated multi-modal transportation system that offers the efficient and safe 
mobility of people, seamless and overlapping networks for goods movement, and a variety 
of accessible mode choices to regional activity sites 

 Provide a regional system that will minimize delay times by implementing effective 
congestion relief techniques, such as transportation system management (TSM), 
transportation demand management (TDM), intelligent transportation systems (ITS), and 
selected linear capacity expansion projects emphasizing areas with existing infrastructure   

 Emphasize the development of effective alternatives to single occupant vehicle (SOV) travel 
to reduce vehicle miles traveled (VMT) 

 Enhance highway safety techniques, incident management plans, and access management 
techniques 

 Promote increased security of transportation facilities and activities to enhance the region’s 
ability to protect and respond to potential threats and hazards 

 

4. Land Use and Transportation Connection  

Goal: The Buffalo-Niagara region will achieve better inter-jurisdictional coordination of 

transportation and land use planning. 

 Promote consistency between transportation improvements and state and local planned 
growth and economic development patterns 

 Coordinate the regional transportation plan with municipal plans.  Ensure that all 
municipalities in the region have an adopted master plan (update) or set of planning tools 
for monitoring or directing physical and economic development in a regionally consistent 
manner  

 Encourage transit-oriented development to connect mixed-use developments with multi-
modal transportation connections 

 Encourage new development to integrate with existing land use and transportation patterns 

 Integrate and strengthen transportation considerations with land use planning by 
incorporating a land use model within the transportation planning process. 

 Establish communication and an informational process with municipalities to emphasize the 
land use-transportation connection 
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5. Environment and Climate Change 

Goal: The Buffalo-Niagara region will plan and develop a transportation system that enhances 

and protects the region's natural environment, transportation system, and facilities from 

potential threats of extreme weather events and climate change. 

 Enhance the attractiveness, convenience, safety, and availability of non-motorized 
transportation systems 

 Mitigate adverse environmental impacts of transportation projects 

 Protect, enhance, and restore the environment 

 Promote ways to reduce energy consumption and expand renewable energy 

 Provide transportation services to those areas with existing infrastructure and thereby 
limiting sprawl 

 

Relationship to Defined Performance Measures – Does the project impact defined performance 

measures in a positive way? The defined MTP performance goals are listed below. 

PRIORITIZED PRESERVATION  

 Surface Score - NHS roads no lower than 7; non-NHS roads no lower than 6 

 Bridge Score - NYSDOT Goal 

 Transit Fleet Age - Average Bus Fleet Age of 6 Years 

 Bicycle Route Level of Service - Improve Bicycle Level of Service (BLOS) by 10% 

ECONOMIC DEVELOPMENT  

 Unemployment rate - Currently Undefined 

 Per capita income - Currently Undefined 

 Focus on transportation system improvements to support and promote tourism 

MOBILITY AND ACCESSIBILITY  

 Mean travel time to work - Reduce travel time to work by 5% 

 Designated miles of bikeway - Increase miles of bikeway by 15% 

 Transit ridership - Increase transit ridership by 5% 

 % of population within 0.5 miles of transit service - 50%+ of region’s population with .5 mile 

of transit service 

 % of low-income population within 0.5 miles of transit service -  80%+ of region’s 

population with .5 mile of transit service 

LAND USE AND TRANSPORTATION CONNECTION 

 Urban expansion – Currently undefined 

 Vehicle Miles of Travel (VMT) - Rate increase less than NYS average 

ENVIRONMENTAL AND CLIMATE CHANGE 

 Air Quality - Maintain pollutant emissions at base year level 

 Safety - Reduce overall accident rate by 5% 
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 Mode choice - Reduce the number of persons who drive alone by 5% 

 

Does the Project Address Any Safety Concerns? How? If this is a safety project or it contains elements 

to correct a safety issue, please explain. 

Does the Project Help to Retain Existing Businesses or Help Attract New Businesses? Please explain 

if/how this project will help to increase economic opportunities for businesses in the study area. 

Centerline Miles – The length of the project for road projects. 

Lane Miles – Centerline miles multiplied by the number of lanes for road projects. 

AADT – Latest average daily traffic count with year of count. For example: 3,800 (2012). 

Truck % - Percentage of trucks using the facility. 

Number of Bridges - Number of bridges within the defined project limits. 

Bridge BINs – Enter the Bridge Identification Numbers (BINs) of the bridges within the defined project 

limits. 

Pavement Score – For road projects, please list the latest pavement surface score. 

Bridge Condition – Enter the latest NYSDOT bridge condition score – this information is available from 

NYSDOT. 

Functional Classification – Enter the functional classification of the facility (road projects only). 

Project Type – Does the project seek to preserve, rebuild, replace or create a new facility?  

Is This Project on a Transit Route? Are there any regularly scheduled transit routes that use the facility? 

If yes, please specify the routes. 

Does this Project Include Bicycle/Pedestrian Accommodations? – Will the project include 

accommodations for bicycles and pedestrians? Please explain. 

Funding Program – Is the project located on a NHS or STP designated facility? 

Funding Breakdown – Use this area to break down costs by project phase. Estimates should be as 

accurate as possible. Totals will be automatically calculated. 

Basis of Cost Estimates – What is the basis of the stated estimated costs and schedule? Examples 

include: 

 Professional Judgement 

 Scoping Report 

 Preliminary Engineering Report 

 Plan, Specifications and Estimate (PS&E) Review 
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 NYSDOT Project Cost Estimates 

 Other (Explain) 

Required Funding Match – What is the non-federal funding match and who will pay it? Typically, the 

non-federal match is 20%. If there is a local match, please state the source. 

Special Project Circumstances and/or Programming Requirements – Please note any special 

circumstances not already mentioned that may assist in the project review/selection process. 

Environmental Classification – Please specify the air quality conformity classification as well as the EPA 

and SEQR recommendations. 
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Appendix 3 - Qualifying Preventive/Corrective Maintenance Work  
 

The following tables define qualifying maintenance activities for safety and system optimization, 

structure and pavement projects. Preventive/Corrective Maintenance Qualifying Work Types taken from 

NYSDOT TIP/STIP Policy Guidance and Instructions for the Update Period Beginning October 2016, 

9/10/15 
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Appendix 4 - Funding Programs and Eligible Project Types 
 

Applicants are not expected to identify potential funding sources for projects. This information is for 

reference and is included only to illustrate the various types of projects that are eligible for specific 

funding programs. 

Project sponsors are encouraged to pursue projects using the current program eligibility with the 

expectation of similar eligibility requirements under new surface transportation legislation. Applicants 

are encouraged to submit proposals that best meet their needs and the GBNRTC/NYSDOT Region 5 team 

will identify those funding programs for which proposals are eligible. 

The following is a representative, but not exhaustive, list of the types of projects eligible for these 

funding programs.  

 

National Highway Performance Program (NHPP) 

  

The National Highway Performance Program (NHPP) provides support for the condition and 

performance of the National Highway System (NHS), for the construction of new facilities on the NHS, 

and to ensure that investments of Federal-aid funds in highway construction are directed to support 

progress toward the achievement of performance targets established in a State's asset management 

plan for the NHS. 

The following types of projects are eligible for NHPP funds: 

 

 Construction, reconstruction, resurfacing, restoration, rehabilitation, preservation, or 
operational improvements of NHS segments 

 Construction, replacement (including replacement with fill material), rehabilitation, 
preservation, and protection (including scour countermeasures, seismic retrofits, impact 
protection measures, security countermeasures, and protection against extreme events) of 
NHS bridges and tunnels 

 Bridge and tunnel inspection and evaluation on the NHS and inspection and evaluation of 
other NHS highway infrastructure assets 

 Construction, reconstruction, resurfacing, restoration, rehabilitation, and preservation of, 
and operational improvements for, a Federal-aid highway not on the NHS, and construction 
of a transit project eligible for assistance under 40 United States Code (USC) 14501, if the 
project is in the same corridor and in proximity to a fully access-controlled NHS route, if the 
improvement is more cost-effective (as determined by a benefit-cost analysis) than an NHS 
improvement, and will reduce delays or produce travel time savings on the NHS route and 
improve regional traffic flow; 

 Dedicated bicycle and pedestrian facilities and bicycle and pedestrian facilities that are part 
of larger reconstruction, replacement, rehabilitation, and preventive maintenance projects 
on NHS segments 

 Highway safety improvements on the NHS 
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 Capital and operating costs for traffic and traveler information, monitoring, management, 
and control facilities and programs 

 Infrastructure-based ITS capital improvements 

 Construction of publicly owned intracity or intercity bus terminals servicing the NHS. 
 
 
 
Surface Transportation Program (STP) 

 

The Surface Transportation Program (STP) provides flexible funding that may be used by States and 

localities for projects to preserve and improve the conditions and performance on any Federal-aid 

highway, bridge and tunnel projects on any public road, pedestrian and bicycle infrastructure, and 

transit capital projects, including intercity bus terminals. 

The following types of projects are eligible for STP funds: 

 

 Construction, reconstruction, rehabilitation, resurfacing, restoration, preservation, or 
operational improvements for federal-aid highways, including designated routes of the 
Appalachian Development Highway System (ADHS) and local access roads under 40 USC 
14501 

 Replacement, rehabilitation, preservation, protection, and anti-icing/deicing for bridges and 
tunnels on any public road, including construction or reconstruction necessary to 
accommodate other modes 

 Construction of new bridges and tunnels on a Federal-aid highway 

 Inspection and evaluation of bridges, tunnels and other highway assets as well as training 
for bridge and tunnel inspectors 

 Capital costs for transit projects eligible for assistance under 49 USC 53, including vehicles 
and facilities used to provide intercity passenger bus service 

 Carpool projects, fringe and corridor parking facilities and programs, including electric and 
natural gas vehicle charging infrastructure, bicycle transportation and pedestrian walkways, 
and ADA sidewalk modification 

 Highway and transit safety infrastructure improvements and programs, installation of safety 
barriers and nets on bridges, hazard eliminations, mitigation of hazards caused by wildlife, 
railway-highway grade crossings 

 Capital and operating costs for traffic monitoring, management and control facilities and 
programs, including advanced truck stop electrification 

 Dedicated bicycle and pedestrian facilities and bicycle and pedestrian facilities that are part 
of larger reconstruction, replacement, rehabilitation, and preventive maintenance projects 

 Development and establishment of management systems 

 Environmental mitigation efforts (as under National Highway Performance Program) 

 Intersections with high accident rates or levels of congestion; 

 Infrastructure-based ITS capital improvements; 

 Congestion pricing projects and strategies, including electric toll collection and travel 
demand management strategies and programs 

 Recreational trails projects 

 Truck parking facilities 
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 Development and implementation of State asset management plan for the NHS, and similar 
activities related to the development and implementation of a performance based 
management program for other public roads 

 Construction and operational improvements to a Rural Minor Collector in the same corridor 
and in proximity to an NHS route if the improvement is more cost-effective (as determined 
by a benefit-cost analysis) than an NHS improvement and will enhance NHS level of service 
and regional traffic flow 

 

 

Highway Safety Improvement Program (HSIP) 

 

The Highway Safety Improvement Program (HSIP) provides funding to achieve a significant reduction in 

traffic fatalities and serious injuries on all public roads, including non-State-owned public roads and 

roads on tribal lands.  

The HSIP requires a data-driven, strategic approach to improving highway safety on all public roads that 

focuses on performance. A highway safety improvement project is any strategy, activity or project on a 

public road that is consistent with the data-driven New York State Strategic Highway Safety Plan 

(NYSSHSP) and corrects or improves a hazardous road location or feature or addresses a highway safety 

problem. The NYSSHSP is available for download at 

https://www.dot.ny.gov/divisions/operating/osss/highway/strategic-plan 

Formula based Regional HSIP allocations will account for approximately 50% of the available HSIP funds.  

The remaining 50% will be administered centrally.  Centrally administered funds will be used to finance 

statewide safety project solicitations, pedestrian safety corridors and initiatives defined during the 

development of 3 action plans to address pedestrian, intersection and lane departure crashes. When a 

new round of statewide safety funding is announced, NYSDOT will solicit projects and provide guidance 

to MPOs. 

When a new round of statewide safety funding is announced, NYSDOT will solicit projects and provide 

guidance to MPOs. Winning projects will be added to the TIP via established Change Guidelines (5/13). 

 

Federal Transit Administration (FTA) Section 5307 - Urbanized Area Formula Program 

 

FTA Section 5307 provides grants to Urbanized Areas1 (UZA) for public transportation capital, planning, 

job access and reverse commute projects, as well as operating expenses in certain circumstances. These 

funds constitute a core investment in the enhancement and revitalization of public transportation 

systems in the nation’s urbanized areas, which depend on public transportation to improve mobility and 

reduce congestion. 

Eligible activities include: 

 Capital projects 

 Planning 

https://www.dot.ny.gov/divisions/operating/osss/highway/strategic-plan
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 Job access and reverse commute projects that provide transportation to jobs and 
employment, opportunities for welfare recipients and low-income workers 

 Operating costs in areas with fewer than 200,000 in population 

 Operating costs, up to certain limits, for grantees in areas with populations greater than 
200,000, and which operate a maximum of 100 buses in fixed-route service during peak 
hours (rail fixed guideway excluded) 

 
 
Federal Transit Administration Section 5309 - Fixed-Guideway Capital Investment Grants 

 

Provides grants for new and expanded rail, bus rapid transit, and ferry systems that reflect local 

priorities to improve transportation options in key corridors. This program defines a new category of 

eligible projects, known as core capacity projects, which expand capacity by at least 10% in existing fixed 

guideway transit corridors that are already at or above capacity today, or are expected to be at or above 

capacity within five years. The program also includes provisions for streamlining aspects of the New 

Starts process to increase efficiency and reduce the time required to meet critical milestones. 

Eligible activities include: 

 New fixed-guideways or extensions to fixed guideways (projects that operate on a separate 
right-of-way exclusively for public transportation, or that include a rail or a catenary system) 

 Bus rapid transit projects operating in mixed traffic that represent a substantial investment 
in the corridor  

 Projects that improve capacity on an existing fixed-guideway system 
 
 
Federal Transit Administration Section 5310 – Enhanced Mobility of Seniors & Individuals with 

Disabilities 

 

This program supports transportation services planned, designed, and carried out to meet the special 

transportation needs of seniors and individuals with disabilities in all areas – large urbanized (over 

200,000), small urbanized (50,000-200,000), and rural (under 50,000). Eligible projects include both 

traditional capital investment and nontraditional investment beyond the Americans with Disabilities Act 

(ADA) complementary paratransit services. 

Eligible activities include: 

 At least 55% of program funds must be used on capital or “traditional” 5310 projects. 
Examples include: 

o Buses and vans; wheelchair lifts, ramps, and securement devices; transit-related 
information technology systems including scheduling/routing/one-call systems; and 
mobility management programs. 

o Acquisition of transportation services under a contract, lease, or other arrangement. 
Both capital and operating costs associated with contracted service are eligible 
capital expenses. User-side subsidies are considered one form of eligible 
arrangement. Funds may be requested for contracted services covering a time 
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period of more than one year. The capital eligibility of acquisition of services as 
authorized in 49 U.S.C. 5310(b)(4) is limited to the Section 5310 program. 

 The remaining 45% is for other “nontraditional” projects. Under MAP-21, the program was 
modified to include projects eligible under the former 5317 program, described as: Capital 
and operating expenses for new public transportation services and alternatives beyond 
those required by the ADA, designed to assist individuals with disabilities and seniors. 
Examples include: 

o Travel training; volunteer driver programs; building an accessible path to a bus stop 
including curb-cuts, sidewalks, accessible pedestrian signals or other accessible 
features; improving signage, or way-finding technology; incremental cost of 
providing same day service or door-to-door service; purchasing vehicles to support 
new accessible taxi, rides sharing and/or vanpooling programs; and mobility 
management programs. 

 Mobility management is eligible for 100% of 5310 funding. 
 
 
Federal Transit Administration Section 5337 - State of Good Repair Grants 
 
 
FTA’s first stand-alone initiative written into law that is dedicated to repairing and upgrading the 

nation’s rail transit systems along with high-intensity motor bus systems that use high-occupancy vehicle 

lanes, including bus rapid transit (BRT). These funds reflect a commitment to ensuring that public transit 

operates safely, efficiently, reliably, and sustainably so that communities can offer balanced 

transportation choices that help to improve mobility, reduce congestion, and encourage economic 

development. 

Eligible activities include: 

 Capital projects to maintain a system in a state of good repair, including projects to replace 
and rehabilitate: rolling stock; track; line equipment and structures; signals and 
communications; power equipment and substations; passenger stations and terminals; 
security equipment and systems; maintenance facilities and equipment; and operational 
support equipment, including computer hardware and software 

 Transit Asset Management Plan development and implementation 
 

Federal Transit Administration Section 5339 – Bus and Bus Facilities 

 

Provides capital funding to replace, rehabilitate and purchase buses and related equipment and to 

construct bus-related facilities. 

Eligible activities include: 

 Capital projects to replace, rehabilitate and purchase buses, vans, and related equipment 

 Construction of bus-related facilities 
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Congestion Mitigation and Air Quality (CMAQ) 

 

The CMAQ program was implemented to support surface transportation projects and other related 

efforts that contribute air quality improvements and provide congestion relief. The program provides 

funding to support transportation project in air quality non-attainment areas.  

Projects must contribute to attainment of national ambient air quality standards by reducing pollutant 

emissions from transportation sources. Funding is distributed based on each state's share of the 

population of air quality non-attainment areas weighed by severity of air pollution. 

CMAQ projects can generally be classified in one of the following categories: 

 Transit Improvements 

 Shared-Ride Services 

 Traffic Flow Improvements (non-SOV construction) 

 Demand Management Strategies 

 Pedestrian and Bicycle Programs 

 Inspection and Maintenance Programs 
 

Effective on July 20, 2013, the GBNRTC is no longer considered to be in nonattainment status for Ozone, 

as standards reverted to a previous requirement. While the MPO area continues to be eligible for CMAQ 

funding, direct allocations of CMAQ funds are not being made to the GBNRTC planning area at this time. 

However, eligible projects may still be submitted to NYSDOT for consideration using unallocated state 

CMAQ funds. 

 

Transportation Alternatives Program (TAP) 

 

The FAST Act’s Transportation Alternatives set-aside of Surface Transportation Block Grant (STBG) 

funding supersedes the Transportation Alternatives Program (TAP) from the Moving Ahead for Progress 

in the 21st Century (MAP-21). These set-aside funds include all projects and activities that were 

previously eligible under TAP. 

 The following activities when carried out as part of any program or project authorized or 
funded under this title, or as an independent program or project related to surface 
transportation 

o Construction, planning, and design of on-road and off-road trail facilities for 

pedestrians, bicyclists, and other non-motorized forms of transportation, including 

sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming 

techniques, lighting and other safety-related infrastructure, and transportation 

projects to achieve compliance with the Americans with Disabilities Act of 1990 

o Construction, planning, and design of infrastructure-related projects and systems 

that will provide safe routes for non-drivers, including children, older adults, and 

individuals with disabilities to access daily needs 
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o Conversion and use of abandoned railroad corridors for trails for pedestrians, 

bicyclists, or other non-motorized transportation users. 

o Construction of turnouts, overlooks, and viewing areas. 

o Community improvement activities, which include but are not limited to: 

o Inventory, control, or removal of outdoor advertising; 

o Historic preservation and rehabilitation of historic transportation facilities; 

o Vegetation management practices in transportation rights-of-way to improve 

roadway safety, prevent against invasive species, and provide erosion control; and  

o Archaeological activities relating to impacts from implementation of a 

transportation project eligible under title 23. 

o Any environmental mitigation activity, including pollution prevention and pollution 

abatement activities and mitigation  

 To address storm water management, water pollution prevention, vehicle 

caused wildlife mortality, connectivity among terrestrial and aquatic 

habitats 

 Recreational Trails Program (RTP) 

 Safe Routes to School Program (SRTS) 

 Planning, designing, or constructing boulevards and other roadways largely in the right-of-
way of former Interstate System routes or other divided highways 

 

When a new round of funding is announced, NYSDOT, together with the GBNRTC, will schedule several 

informational workshops to inform prospective applicants and project sponsors of program 

requirements, the application process and requisites, and an overview of federal and state rules and 

regulations necessary to ensure projects are developed, designed and constructed in accordance with 

these requirements. Attendance at one of these workshops is required in order to be eligible for 

Transportation Alternatives (TA) funding. 

Eligible applications will be evaluated, rated and prioritized by TA Regional Evaluation Teams using 

project rating criteria. All applications will be reviewed, rated and ranked by all members of an 

Evaluation Team to ensure a consistent, fair, equitable and transparent process is undertaken. 

Evaluation teams consist of MPOs and NYSDOT.  

TA funds are additional federal transportation funds to the region and are not included in regional 

funding planning targets. Projects receiving TA awards will be added to the TIP following a 20-day public 

review and comment period via amendment in accordance to the established TIP Change Guidelines 

(5/13). 

 

Statewide Priority Projects 

 

NYSDOT has reserved 25% of expected National Highway Performance Program (NHPP) funds and 

Surface Transportation Program (STP) Off‐System Bridge funds from each MPO for statewide 

distribution on a competitive basis. Statewide competition for these funds offers an opportunity to 

increase regional funding and to advance new projects considered critical to renew and strategically 
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enhance the state’s overall transportation system. Larger, strategic, beyond preservation projects which 

may be beyond the funding limitations of current planning targets would be eligible for this program.   

When a new round of funding is announced, NYSDOT will solicit projects and provide guidance to MPOs. 

Projects receiving Statewide Priority awards will be added to the TIP following a 20-day public review 

and comment period via amendment in accordance to the established TIP Change Guidelines (5/13). 

 

Transportation Investments Generating Economic Recovery (TIGER) 

 

The Transportation Investment Generating Economic Recovery, or TIGER Discretionary Grant program, 

provides a unique opportunity for the DOT to invest in road, rail, transit and port projects that promise 

to achieve national objectives. The eligibility requirements of TIGER allow project sponsors at the State 

and local levels to obtain funding for multi-modal, multi-jurisdictional projects that are more difficult to 

support through traditional DOT programs. 

The USDOT uses a rigorous process to select projects with exceptional benefits, explore ways to deliver 

projects faster and save on construction costs, and make investments in our Nation's infrastructure that 

make communities more livable and sustainable.  

The TIGER program is very competitive and only a small number of the hundreds of applications 

received each year are selected.  

Once a new round of funding is announced, applicants have the opportunity to submit a pre-application, 

and an application. GBNRTC staff is available to members to provide technical assistance during the 

application process. The GBNRTC has submitted several TIGER applications in the past. 

TIGER funds are additional federal transportation funds to the region and are not included in regional 

funding planning targets. Projects receiving TIGER awards will be added to the TIP following a 20-day 

public review and comment period via amendment in accordance to the established TIP Change 

Guidelines (5/13). 

 


